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AKA (QLD) Inc
Minutes General Meeting
22 May 2010

Meeting Opened: 12.15pm.
Management Committee Present: G. Dicinoski, M. Saunders, S. Pattel J. Lane, S. Ali

Clubs Represented:

R Petersen, Bundaberg; D Harris, Cairns; M Wood, Gold Coast; R van Doorn, Brisbane;

P. Mumford, Mackay; a h Q .MYBaS ySheedy, Toowoomba; A. Capri, Warwick;

M Capri, Ipswich; P Thomas, Charters Towers; J Brydon, Rockhampton; M Wood, Gold Coast

Co-delegates Represented:
J McSpedden, Ipswich; A Kuzmanovic, Mt Isa; J Johnson, Townsville; J Brydon, Rockhampton

Life members:
John McCleverty

Visitors:
JLane; G Smith (Sunday)

Apologies:
Tom Kenneally, Co-delegate for Toowoomba and Southern Track Inspector; L Butcher, Fraser
District; John Walpole- Life Member

Welcome by President

Motion: That the digital recording system be accepted.

Moved: Charters Towers  Seconded: Townsville

For : Bundaberg, Ipswich, Warwick, Cairns, Mackay, Rockhampton, Townsville, Mt Isa
Abstain: Toowoomba

Motion Carried.

Cooloola Coast Kart Club appointed Malcolm Saunders as Proxy. Proxy was accepted.



Minutes from the last meeting were perused

Motion:
Minutes from previous Meeting as true and correct

Moved: Brisbane Seconded: Mackay
For: Unanimous
Adopted

Business arising:
State Governance

Enormous amount of discussion on this issue, members wanting to know what is happening, has
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as previously instructed and should be circulated.

The President had a conversation with Hui Ling Dean, the solicitor currently representing the
Gold Coast Kart Club; it will cost the AKAQ approximately $5000 for this document to be
prepared. Gold Coast club has recently had Hui Ling Dean revamp their constitution but
permission would need to be sought from the Gold Coast club before the content of it could be
used as an example. The backward and forward approach which would happen to try to
appease all would make this for AKAQ an expensive proposition.

It was commented that a company limited by guarantee might not necessarily be a good form of
governance for the AKAQ as there will be official forms to be completed and fines if the AKAQ
R2SayQi O2YLX & 6AGK GKS NBIdZANBYSyilao

Comments were made that AKAQ should be moving towards a Skills Board of Directors instead
of the current SKC/ association format, as karting requires skilled board directors that will
promote the sport more effectively. These members will be appointed via an interview process

Background information:

Department2 ¥ CI A NJ ¢ NJ R Aaykilled B8cardzif Rrgcdis, hdwévér @ith this form
of board the roles of the members are undefined therefore no clear role of who is the President,
Vice President etc. There is a set of criteria for each position and all applicants must submit an
application form and CV, a HR company will compile a list of the most appropriate candidates
and forward their recommendation to the AKA or AKAQ. These position on the board are all
voluntary.

The HR Company would be a paid for their time about $50 per hour and provide a minimum of
three choices that will be submitted for a vote. This would eliminate the need for State Karting
Councils as the board would make all the decisions on karting for the state.

The Board will be at the top of the hierarchy, with other committees and clubs beneath it. This
will ensure that quality people make quality rules. Queensland Clubs need to make a decision if
they want quality skilled people running the sport or for the clubs to just plot along. If a board
member is incompetent then the clubs have the right to vote them out.



It was discussed that a lot of the issues occur at the top, not necessary at the State level, as the

majority of clubs were happy with the way the State is making decisions. However the National

body is not as conducive to making good decisions for example, decisions are being made at the
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the issues have been confused which was confirmed when the slide pack presented by

Hancock was displayed on the screen differed from what several believed it had said based on

the discussions today. Many questioned whether AKAQ could afford the extra costs involved in

running the sub-committees.

Photo

A copy of a photo of the come and try trailer and of the plague has been misplace. Once
located this photo needs to be forwarded to the Brisbane Kart Club so they can put it on the
website. Delegate for Cairns will arrange for the photo to be taken.

Fraser District generator

Concern was expressed with the Fraser District Kart Club looking at closing, a meeting has been
organised for Saturday 29 May with the whole club, to see if the situation can be addressed. If
this club was to be closed the Treasurer confirmed that the recently purchased generator and all
AKA/ AKAQ equipment would be returned to state office.

NKC Report

Concern was expressed at $100k being spent on cash prizes for the CIK series, however this was
misinformation spread on forums and only prizes will be awarded (overseas drives) using any
AKA funds.

Come and Try Roster

A discussion about the roster for the Come and Try Trailer occurred and the availability of
getting the trailer to the Southern Zone. Last year, there was a roster; however the Come and
Try Trailer will now become the responsibility of the Promotional Committee.

It was decided that it is the receiving clubs responsibility to collect the trailer and karts. So it is
between the clubs to work out when they require or receive the trailer. This system requires
coordination rather than a roster. Cairns Kart Club will produce a checklist of all the items that
are in the trailer, to ensure that the karts and trailer are well maintained.



Clubs need to reduce race meetings

The issues of clubs reducing race meet was not agreed to at the last meeting. It was discussed
at length, that all the expenses for running a race meet are the same no matter how many
entries are received by a club. Officials are hard to obtain and retain, which a lot of clubs are
facing at the moment with the amount of supplementary regulations being submitted late due
to this issue.

In keeping members happy it was commented from Rockhampton that it is different in the
Northern Zones as there are miners/shift workers who can only attend certain meetings due to
work commitments. Most drivers can travel in excess of 4 hours to get to a race meet.

There are a number of new clubs becoming operational in the New Year including Moranbah,

Proserpine and Emerald. This could lead to the same situation as in the Southern Zone a race
meeting on every weekend.

Clubs were asked how many race meets they conduct and would like to conduct:

1 Bundaberg -10

1 Ipswich ¢ 8 or 9 at present, but will have less

1 Warwick -10

1 Toowoomba - Need to look at the whole state not just the zones

1 Cairns ¢ start later as it was affected by the wet season

1 Gold Coast ¢ is in the process of building a new track and will run 6 club race meets
with an additional 2 championships

1 Mackay ¢ 14 meetings this year ¢ stewards and officials ¢ want 12 meetings

1 Rocky ¢ 13 meetings this year ¢ 12 race meetings

1 Gladstone ¢ 12 race meetings

1 Charters ¢ more meetings than 3

T Townsville ¢ 11 ¢ would like 10, look at club challenges ¢ series in the latter part of
the year

1 Brisbane ¢ 1 ¢ F100 championships

1 Mtlsa ¢ 13 meetings ¢ again next year

Need to look at what are clubs going to do next year, in terms of picking dates. It was suggested
that the Central and Northern zones will need to get together to discuss the race dates before
the AGM. If every club dropped one race meet, there would be 13 less race meets next year.

Southern zone will be running 10 race meets or less. Central and Northern zones will be racing
12 or more race meets.

OLT ¢ Toowoomba
2 1 ay Qi OirefidRiuphieifgR Gold Coast race meet.



Item 5 Auditor

Original motion: AKAQ recommends that a Walkers being appointed.

Management Committee was told to make a recommendation ¢ which is to reinstate Greg
Walsh & Co. Treasurer asked the question as to whether it was appropriate for an individual
club delegate to approach the auditor asking questions about other clients (AKA) accounts.

Motion: That AKAQ accepts the recommendation of the AKAQ Treasurer to appoint Walker &
Partner (Toowoomba) as the AKAQ Auditor for 2010.

This will cost the AKAQ an additional $6 000 to $10 000 to change over to Walker and Partners.
The reason for the movement was because of a conflict of interest with reviewing National
Offices financial records.

Moved: Brisbane

Seconded:  Townsville

For: Cairns, Rocky, Townsville, Gladstone

Against: Bund, Ipswich, Mackay, Warwick, Toowoomba

Abstained:  Cooloola Coast, Mt Isa

Not carried

Motion: The AKAQ appoint GJ Walsh as AKAQ Auditors

Moved: Ipswich

Seconded:  Warwick

For: Bundaberg, Ipswich, Warwick, Toowoomba, Mackay, Rocky, Gladstone, Towns
Against: None

Abstained:  Cooloola Coast, Mt Isa, Cairns

Motion passed

Correspondence In:

M5025 & M0026,

On board cameras:- as per rule 25.16(a) cameras are banned except for promotional purposes,
therefore they will not be approved until the Technical Officer has sighted them and definitely
not on helmets and then it is subject to AKAQ approvals.



Treasurers Report:

30 April 2010

Covering letter - $2500 behind from last year, travel expense have been increased dramatically,
this can be contributed to two out of town tribunals, officials travel (especially to Mt Isa), not a
lot in reserve as the AKAQ loaning money to clubs for upgrades to facilities.

Motion: Treasurers Report be accepted
Moved: Gladstone

Seconded:  Toowoomba

Accepted: Unanimously
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Moved: Ipswich
Seconded: Bundaberg
Accepted: Unanimously
President Report
Moved: Warwick

Seconded:  Rockhampton
Accepted: Unanimously

Comments

1 Bundaberg cancelled a meeting due to lack of officials and interest, had lots of people
volunteer their time and energy, however it seems that is heading the same way in just
two years.

T Transponders ¢ NKC meeting AKA might push the introduction of the transponder back
for 6 months. Itis an agenda item and will be discussed at the next NKC meeting. AKAQ
R2SayQi &aSS +y dzyRSNIe@Ay3a AaadzsS gA0K GKS
Officer will be very unhappy if the implementation date is set back as will the AKAQ
Executive.

1 CMS will work efficiently when people have transponders on the system.
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Moved: Toowoomba
Seconded: Warwick
Accepted: Unanimously
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CIK in Australia as it was/ is a relic of the past as the gearbox class was the only class
worth watching. The new format seems to have a lot of support however by many.
National Governance, no one has seconded the QLD motion to introduce the earlier
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To allow ARC into Senior Clubman, no one seconded.

God rule ¢ if a driver is taken out on the last corner, they can get the win. Qld moved it
not to support it and no one seconded this motion. Take this motion to Officials
Committee Conferences; if it is approved there, then the NKC will consider it.

Name of the AKA should be changed to maybe Karting Australia.

Subarufourstroke Sy AAy Sa sz { K&weleddBrdoihek @agsK KOA!! a5
Butterflies in the Comer engine ¢ Addendum has come through.

Grind to the line for Jand S.
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Tom is absent therefore no Report was presented.
The Stewards School in Mackay went well

¢ NJ
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Onlytrack 0 KI 4 KI &y QiU 0 &rfsyas itvas Ynddrwatar SNR Isaiwas campleted by
Tom at QId Dirt Championships. Proserpine track was damaged at the cyclone, so some work to
be completed.
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PTG rods - clubs need to buy only the rods, no price from National Office
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Submission to Committees Conference Technical schools

Cairns has not had a technical school for 3 years, the nearest on was at Townsville last
year.

Suggestion that a basic check sheet be available for new technical people

Novices should work with experienced Technical people

Terry is working on a PowerPoint presentation that can be printed out and displayed in
Technical rooms at clubs.

Produce a video

Have a system similar to Stewards

Pink section in the rule book

Tyre treatment, at the National ¢ tyres were impounded. AKA need to some testing to
see if tyre treatments do work and if there is great difference in hardness of the tyres.

At CIK ¢ the driver that was accused of using tyre treatments, however no great
difference in the hardness of the tyre either before or after racing.

bnn
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Promotions Committee has not been driven as hard as it should have been. TV ads and
Supercheap have being promoted. The AKAQ has included a Facebook page.

President adjourned the meeting at 5.40pm.
Meeting reconvened at 8.20am Sunday 23 May

Absences: Ralph van Doorn - BKC delegate, John McSpedden - IKC co-delegate, Robin Petersen -
BBKC delegate

Attended: Greg Smith observer from Cooloola Coast, Robin Petersen arrived at 8.50am and John
McSpedden at 9.12am

Agenda Item:

1 Cairns ¢ { GFGS { SONB G NB QdicendhB & SorreipéhdendeSc elécledt A G A Y
position; create a position ¢ & LIS OA | f NEB digedsidgih ¥ ZFW\ OBGNE 0 | AR L
split.

Motion: Special resolution be split the duties of the AKA Qld State Secretary position into
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Moved: Cairns

Seconded: = Mackay

For: Cairns, Cooloola, Ipswich, Warwick
Against: Rock, Glad, Towns, Mt Isa

Abstain: Toowoomba, Mackay, absent Bundaberg

Motion Not Carried.

2 Stewards O 2 2 NR Aryld béirg $ID &
Tom not here, so therefore not discussed, the state is so large that it might require two
Stewards Coordinators.

3 Policy for temporary dffiliated clubs to attend SKC meeting at AKAQ expense, there is
currently no policy to include temporary dffiliated clubs and therefore AKAQ needs to
formulate a policy. The current policy is AKAQ would pay if the delegates were part of
the executives.



Motion: AKAQ will pay costs for temporary affiliated members to attend general meetings
¢ only if the temporary affiliated member has conducted four (4) open race
meetings in the previous calendar year. The member representative must be a
member of the executive of their club to claim the expense.

Moved: Toowoomba
Seconded: Cairns

For: Unanimous
Against: None
Abstain: None

Motion Carried.

4 Promotional classes

There are too many promotional classes; this is too confusing for the karters, every week we are
getting different types of classes all the time. Robin Petersen has been nominated to draft a
proposal for promotional classes 125 Restricted and Townsville TAG100. Promotional classes
are being overused, Supercheap has promotional classes ¢ used the way it is intended to be
used. This is fragmenting the sport, however it is the kart shops pushing what they sell and
therefore this will influence the clubs classes.

Bundaberg can apply for a rule change at the National level.

5 Ralph van Doorn travel expense

This expense cannot be paid for as it is outside the AKAQ policy, due to Ralph van Doorn not
being part of the executive (as discussed earlier).

6 Carrying Smartcard licenses

Drivers to carry smartcard licence at all times. Does this mean when drivers are at on the track,
it will become the same issue as the vests, a safety issue; as the vest and smartcard could
become entangled.

7 Race day procedures

This is progressing well, as new procedures have been introduced and placed on the website.

8 Payments of all licenses

After much discussion it was agreed that John Lane will review this process and advise the AKAQ
at the AGM in October.



9 Warwick Kart Loan

Warwick requires money immediately to put down bitumen. Therefore they require approval
from the AKAQ Council, AKAQ can give $20k now and then $10k in a month times and then $10k
in July from Mackay. Financials have been supplied.

Motion: That loan up to $40000 is approved for Warwick Kart Club to proceed with
completion of track extensions currently underway

Moved: Toowoomba

Seconded:  Warwick

For: Unanimously

Against: None

Abstain: None Mt Isa has departed the meeting

Motion Carried.
10 5 year plan and acceptance of targets

Generally was accepted by clubs with the vision of 2015 licence holders by 2015.

What is our vision for karting? Firstly AKAQ needs AKA to set a direction first.

Affordable needs to be included.

Need feedback from clubs in relation to this as the input to the plan from the clubs to
date has been disappointing.

This should then be feed back to the NKC for implementation at national level.

Paying Officials is against rulebook; this would make the Officials more accountable.
AKAQ needs to establish a Code of Conduct blueprint.

E N
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11 Qld State championships

Over the last few years a lot of officials that are put on the supplementary regulations are
getting rejected or changed by the AKAQ.

Motion: That AKAQ supply and nominate a pool of officials for State Championships and
major events and charged at a per entrant basis

Moved: Ipswich

Seconded:  Bundaberg

For: Unanimously

Against: None

Abstain: None

Motion Carried.

13 Webpage

Discussion on producing a new Webpage, the current webpage is for information only and
therefore NO.

14 Q Karter ¢ withdrawn

10



15 AKAQ Executive

Motion: A policy be introduced that AKAQ executives cannot hold an executive position in
any kart club. If elected to an AKAQ Executive position they must resign from the
club position within 30 days.

Moved: Mackay

Seconded:  Gladstone

For: All clubs except Townsville
Against: Townsville

Abstain: None

Motion Carried
16 F100 application

Brisbane Kart Club and Ipswich Kart Club (22 August) would like to hold F100 championships.
Mackay has given approval for the other clubs to run the F100 championships

Motion: That Ipswich Kart Club promote 2010 Formula 100 State Championships at
Champions Way on 22 August 2010 (Light & Heavy classes)

Moved: Ipswich

Seconded:  Bundaberg

For: All clubs

Against: None

Abstain: None

Motion Carried
19 Officials for State Championships (Mackay)

AKAQ questioned the need for Pam and Harold Arnett for the Queensland State Titles at
Mackay. Is this an extra expense that is not needed?

20 Recording of votes in minutes ¢ National level (Governance)

Request that the minutes of the NKC meeting, that the votes be recorded in the minutes.
Request that the only Qld votes be recorded

21 Decoders

Only clubs with tracks are entitled to receiving decoders. The technology may be obsolete so
not feasible to purchase them  foNJ Of dzo & GKI G R2y Qi

22 Smartcard and timing blowout costs/monitoring
Discussion about the Smartcard system, it will require monitoring. These costs will be discussed

at next NKC meeting, some believe the blowout could be as high as $800 000 not $400 000 as
stated. AKAQ are concerned about the increase.

11



23 Promotional classes
Robin Petersen from Bundaberg to compile
Directive needs to come from National Office in relation to classes

24 Default user name for race program as club administrator
This was not agreed to as it will promote a breach of security in terms of the Race Management
system. A club has the option to have up to 6 people registered on the Race Management.

25 Clerk of the Course

Need to have one Clerk of the Course and one assistant Clerk of Course, this could be
problematic when going to a tribunal. At Stewards debrief can nominate a Chief Clerk of the
Course.

26 Rotax cylinders
Referred to Terry Sheedy for the Technical Committees meeting

27 Financial reports to be circulated monthly

28 Rule 6.02 God rule ¢ already discussed

29 Refer to website

30 TAG 125 ¢ promoter class

A discussion occurred on the rule for running a class what combines a number of classes. It was
noted that the NKC makes the rules on classes and promoters can suggest a class and submit it
to the NKC.

After much discussion it was suggested that this item be left.

31 Policy for Technical Officer
Technical Inspections as per attached form

Motion: That the submitted policy for Technical inspections be approved
Moved: Toowoomba

Seconded:  Warwick

For: All clubs except Cairns and Gladstone

Against: Cairns

Abstain: Gladstone

Motion Carried

32 hFFAOALITAaQ ftA0SyOSa
New technical officers ¢ as there are no policies for technical officers (not like stewards)

Motion: That the state policy on 2 ¥ F Ali€eAces bezarfended as presented.
Moved: Toowoomba

Seconded:  Ipswich

For: Unanimously

Motion Carried
12



General Business

Mt Isa

¢ It was good to attending the meeting, dirt track championships and meeting the people
who are part of the team.

¢ Loop system and training, would like to organise some training

¢ Dates on the calendar, Mt Isa would love to race at other clubs if the dates were closer
together

¢ Organising the Come and Try Day trailer

They have charity events where they can raise between $10 000 to $25 000

¢ Mt Isa has an excellent website, which includes photos of AKAQ members and clubs to
promote the sport

¢ Would like to thank everyone for assisting at the Dirt Track Championships, it was a great
Title meet and it was great for the club. They would like to do again next year.

N

Toowoomba
¢ Will have to go to the NKC meeting for the rods, otherwise just pay for it at a cost of $40

Cairns
¢ Cairns may not be able to conduct the Closed Titles in 2011 and State Titles in 2012; it
maybe needs to be moved to the next club in line in the Northern zone being.

Gold Coast

¢ Amount of money that the Gold Coast owes for legal costs $990 it was for a constitution
issue (code of conduct). Discussion followed regarding should this account be paid
suggestion by treasurer and president that the account not be paid as legal opinions are a
part of everyday business however many on the council felt otherwise.

Motion: Gold Coast moves the motion that the amount owing of $990 ¢ for legal fees
from the 2008 AGM be written off

Moved: Gold coast Kart Club

Seconded:  Bundaberg

For: Bundaberg, Warwick

Against: Ipswich, Cairns, Rockhampton, Townsville

Abstain: Toowoomba, Mackay, Gladstone, Cooloola Coast

Not Carried

Mackay

¢ Would like the entry and Scruitineering forms combined as it does not allow any room for
parent or guardian details or signature.
¢ Will need an addendum for Repecharge for the QId State Titles

Gladstone

¢ There should be an Official format for starters, it is in rulebook

¢ Will clutches be staying as they are? Should there be a change that includes putting a clause
in the Supplementary Regulations that states that a driver must bring a pusher?

¢ The club has also been granted $50 000 to resurface the track, the club could use some
funds at a later date.

13



Townsville

¢ Had concerns about the Officials licenses which have been outstanding for 3 months. After
much discussion it was decided that meditation will between the AKAQ Executives and
Townsville Kart Club to rectify outstanding issues.

Cooloola Coast Kart Club

¢ Question about Clerk of the Course at the last State Titles, if the AKAQ appointed and
therefore AKAQ should pay. It was decided that Cooloola Coast Kart Club should pay this
invoice

John Lane
¢ Come and try karts, the AKAQ is currently trying to organise two senior karts, it was agreed
that AKAQ should spend up to $5 000 for the two karts.

Townsville, Charters Towers and Steve Pattel left at 1.46pm

Secretary

¢ Bar Code Scanner, it was agreed to purchase this as Queensland needs to become more self
sufficient

¢ Temporary affiliation of Moranbah Kart Club and Proserpine Kart Club

Motion: That Moranbah and Proserpine clubs be accepted for temporary affiliation
subject to complying with all AKAQ requires of temporary affiliation and the
appropriate documentation being forwarded.

Moved: Ipswich
Seconded:  Bundaberg
For: Unanimously
Against: None
Abstain:

Motion Carried

Gavin Dicinoski

- Update on the joint promotion between Gladstone Kart Club and AKAQ for MotorMania.
Several of the current supercar contingents are planning on being involved, as is Sea FM
with daily interviews of the Supercar drivers talking about kart racing along with live crosses
to the circuit on the day.

14



President closed Meeting at 2pm

PLEASE NOTE: NEXT MEETING

DATE: 16 & 17 October 2010

VENUE: Townsville
TIME: GENERAL MEETING
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