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A Blueprint For Excellence

Vision- Creating enjoyment, opportunity and fair competition.

Considerations for our planning blueprint-

$8S- It is without doubt that karting has a very high level of appeal to many, sadly however many of
these persons will never enter the sport based on entry costs alone. Cost is also the enemy of the
person that joins the sport and decides he/she wants to move to other classes to find they are
spending considerably more than their budget can support.

These people need to be retained and this may take considerable effort as often the real reasons
people leave the sport are not apparent. We spend a lot of effort in trying to attract new comers to
the sport however little effort is spent in trying to ensure the passion stays within our current
competitors..... Remember there was something that attracted them to our sport in the first place,
we need to ensure that trigger remains valid for them.

Image- Sadly there is many forums on the World Wide Web that do little to improve the image of
the sport. Whilst there is often elements of truth in these forums many of the authors write to
cause harm to the AKA which impacts on the image of the sport. The image of the sport is slowly
changing and fortunately the “billy cart” racer image is slowly dying.

Member Life Cycle- With a growing population many clubs are at risk of losing their facility/ track.

Whilst we are seeing this happening we are currently seeing new clubs come on board at a faster
rate than the urban sprawl is affecting established clubs. Careful thought needs to be given as to
when a club loses its track how long it should remain temporarily affiliated and on ways to assist
clubs to become fully affiliated again after losing tracks.

Get away from the “lies of scarcity”- Many associations look at things from a scarcity point of view

as in “there is not enough of something; things are too hard and last but not least accepting that is
just how it is”. The approach that needs to be taken by the association is based on prosperity rather
than as described earlier. This needs to be applied by all the member clubs as well. Remember there
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are plenty of opportunities and they are waiting to be unearthed. Remember there are plenty of
karters wanting to race and there are plenty of punters wishing to become karters the challenge is
finding the triggers to assist in this happening.

SWOT-

Rather than approaching the SWOT process as strengths, weaknesses, opportunities and threats the
decision was made to look at risks rather than threats thus allowing risk management processes to
mitigate the risk and lead us to new opportunities. This approach is widely used by many corporate
and not for profit companies/associations. The areas identified have been identified at AKAQ level
and there is sound reasoning to believe that many of these issues will be of concern to the various
members and will need managing to ensure all opportunities are grasped and capitalised on.

Strengths
Clubs spread accordingly to population.
V8 Supercar popularity grows a desire for many to race.

Karting is an enjoyable pass time across many demographics of the community

Weaknesses

Low take up rate due to costs

A constitution that is well out of date and not user friendly

Proactive approach to issues relating to finance

A name that means very little (AKA)

To much focus is put on the past

Perception by many that more races relates to more nominations over the year

A shrinking pool of volunteers to run meetings

Opportunities
Potential to form Super Clubs by rolling clubs together.
Smarter use of the " Come and Try Program’

Taking the “Supercheap Series” to the public- static displays etc
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Risks

Not looking after the South East corner and having another group take members
Too many clubs in Country Qld areas (Competing for the same Karter)

Old faces, old heads = old ideas

Burn out of volunteers

Marketing and Media-

Much of how we move forward into the future will depend on how we pitch the sport to those
wishing to become involved. Sadly karting doesn’t have the speed of the V8 supercars nor the
smoke and noise that drag racing presents from a motorsport perspective nor does it have the
glamour or glitz of the current resurgence of ballroom dancing. Never in the history of Australian
Karting have we seen anyone come up with the “edge” , the tool that marks our place in Australian
sport and entertainment. CIK in its new format is trying to target a new audience and whilst that
approach is a great starting block it is far from the silver bullet that the sport needs. A stronger focus
needs to be given to the Marketing Promotion and Media group with goals needing to be set and a
realistic budget provided.

Governance / Organisation Architecture- Whilst there has been solid argument from many that the
association be rolled into a company limited by guarantee the associations members as a whole
have in the past been reluctant to take forward. There seems to be an element of “distrust” as
differing members have differing opinions when it comes to constitutional change and with all sides
of the debate having valid points the momentum stalls.

In addition sadly whilst we see many new comers into the sport we see very few of these people
take up positions as delegates and positions on the executive. Whilst past knowledge is important
to many it is only by letting go of the past that the organisation can truly move into the future. A
review of past karting journals provide evidence to the fact that new blood and new ideas are not
forth coming which unfortunately sees the “old heads” still holding many positions of influence. “A
change of view and opinion can change the whole world of karting.

Targets- Whilst the association needs to have an increase of its operating cash surplus at the end of
the year the best way to achieve this is via increased participation as opposed to wholesale fee
increases which do little to attract new members to clubs. In addition to these targets participant
satisfaction sampling needs to be conducted to random licence holders.

9 A target for total licence holders within AKAQ has been set at the following (based a current
figure being- 1463) this figure represents a modest but realistic increase year upon year.
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End of Year 2010- 1536

End of Year 2011- 1613
End of Year 2012- 1694
End of Year 2013- 1779
End of Year 2014- 1868
End of Year 2015- 2000

I A target of 10% growth of profit after operating expenses (based on end of year 2009
reporting a lose) whilst it isn’t the associations plan to make a profit good management
practices should dictate this. At the end of each year this target figure should be amended

accordingly .
End of Year 2010- $8000
End of Year 2011- $8800
End of Year 2012- $9680
End of Year 2013- $10648
End of Year 2014- $11713

End of Year 20105 512884

9 A participant satisfaction result that grows 5% year on year until all karters are pleased with
the sport that they participate in. Sadly no data currently exists however by EQY (end of
year) 2010/11 this data needs to be sought. A baseline figure needs to be established in the
close future so we can see exactly what the current number of karters who are not satisfied.
The survey tool needs to question for in-depth answers not ask the simple yes or no things
(ie -are you happy)

9 All officials have completed relevant training by the end of March each year.

These targets can be achieved by the completion of the following action plans with each
uncompleted action discussed at each State Council Meeting. This action plan is a living document
and will be added to from time to time at the direction of the AKAQ State Karting Council. The
review of this plan will be the first agenda item at every meeting of the AKAQ (Management, SKC &
General).
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Item
Number

Descriptor

Action Required

Due Date

Notes

1

Accepting
challenge

the

All member clubs are asked to
accept the challenges as presented
by this plan and agree to the goals
set out within

2010/11 AGM

Come & Try

Come & try Program handed to
MPM group with the group putting
together a management and
marketing strategy for the program.
This could include TV advertising,
Static display billboards in shopping
centres etc.

A new look “Come & Try” program
should be launched with karts
stickered promoting our sport with
use of the prior mentioned static
display billboards. Consideration
should be given to conducting this
launch at a V8 Supercar Round or at
the Brisbane motor show. Active
lobbying needs to take place to have
a trailer mounted display unit
provided by the AKA to assist in
advertising projects such as this at all
Supercar rounds and all major
exhibitions.

November 2010

Rename
association

the

From a marketing perspective the
word “association” sounds more like
a peak body (AMA etc) and does
little to portray the excitement the
sport breeds

May 2011

Greater use of

the
Wide Web

World

With social networking quickly
becoming the best way to broadcast
news and information quickly the
association needs to make use of
tools such as facebook. Each club
should appoint a contributor to the
site with a policy to remove negative
posts and ban those who post in this
nature from the site. Sadly bad
news travels faster than good news
and this is not in the interest of the
sport

December 2010

Formation
“Class QLD”

of

The association needs to consider
the future classes that it runs in the

January 2012
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QLD. Everyone believes there are
currently far too many rule book
classes however clubs then create
local classes that do little other than
confuse visitors to the various clubs
(basically the same class with
differing weights/tyres/licence
classes, it needs to be acknowledged
that this causes issues to many.
Consideration should be given to
forming a club day only class where
engines and chassis are tagged and
limitations put on the age of the
chassis and just 1 engine rebuild for
every ?? meetings. With bar coding
this rule should then apply to tyres.
This will result in an economically
viable class that will promote good
completion whilst ensuring people
use strategy’s on when best to
rebuild/ use new tyres etc.

Working party is formed with
reporting to the SKC 6 months after
formation.

6 Forecasting
and budgets

Once we have the ability to predict
how many race nominations to
expect throughout the year a half
day is put aside during the May
council meeting to look at any
capital expenditure the members are
aware of for the next financial year.
This of course will allow fees etc to
be altered to ensure the financials
meet the needs and expectations of
the members. An example of this
would be the purchase of Tech tool
kits midyear without the council
being aware of the expected at the
beginning of the year. At this point
all current AKAQ office holders
(Technical/ Official Co-ordinator,
Marketing Group etc) should detail
their estimates and requirements for
the year ahead. Any association
promoted series, Council Meeting or
sponsorship  should be also
presented at this time with a
formalised budget detailing
forecasted expense and income.

May 2011
(action needs to
be taken earlier
to capitalise on
this for 10/11)

7 Club

Encouragement needs to be given to

May 2011
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Delegates/ Co-
Delegates

clubs to bring Co-delegates to
meetings with a focus on persons
newer to the sport or persons
without exposure to state or
national level. These persons should
then be groomed with the thought
on these being the persons that will
step into the various positions into
the future. Company CEOQO’s are
often moved on after 7 years as it is
expected that after 7 years they
have contributed near on all they
can, sadly due to the lack of new
persons being involved at state level
it sadly causes “recycling” of
delegates and executive members.

Clubs
understanding
their risks and
opportunities

Clubs that have signed to accept this
strategic plan will complete their
own SWOR plan.

January 2011

(this is the
date clubs
signing this
plan have
to commit
to in having
tabled their
own SWOR)

10

Logo

AKAQ Executive work with the MPM
group to source a new logo for AKAQ

11

Minimise
introductory
costs to the
karter

Over the next five years, we will
progressively increase the
administration levy to $20, and
reduce the licence cost to the karter.
- $20 will reduce licences at the
current cost to $95.00. This
represents a user pays system which
reduces start up costs to the new
karter.

These planned increases must occur
at the same time as the licences
gradually fall in to the lower level.

12

Merging of
clubs

Clubs that remain temporarily
affiliated 4 vyears after losing full
affiliation (due to track lose) will be
required to merge with other clubs
based on geographical location or
temporary affiliation should be
cancelled. With the issues of urban
sprawl we run the risk of having
more temporary affiliated clubs than
fully affiliated clubs which could
place a financial burden on the
association.
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A policy to this effect is to be
prepared and tabled for acceptance.

13

A constitution
for the future

Several differing constitutions have
been tabled from varying clubs.

Whilst a holistic approach needs to
be taken consideration there seems
to be a lack of trust (real or
perceived) however thought should
be given to having a “fully
independent” solicitor look at all
drafts and provide a statement for
the future.

14

Race Date Cull

As more clubs come on line it is
increasingly difficult to sort the
competition for calendar for the year
ahead. Dates should be limited to
each club hosting 8 only “open”
meetings.

The word “title” seems to be all to
popular with many clubs hosting
meetings called “titles” several times
a year. Any event called a “title”
must have prior approval of the SKC.
Each club would be entitles to no
more than 1 title meet in a year
(excluding the Closed and C&D grade
events).
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O pleslra o o fnmre

We the undersigned accept the challenge to build a greater sport and agree to the Strategies
within this document & A Blueprint for Excellenceé. We on behalf of the members of our club
commit to creating a sport and an association that meets the needs of karters into the future.

AKAQ President

AKAQ Vice President

AKAQ Junior Vice President

AKAQ Secretary

AKAQ Treasurer

President Cairns Kart Club

President Townsville Kart Club

President Charters Towers Kart Club

President Mackay Kart Club

President Moranbah Kart Club
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President Emerald Kart Club

President Rockhampton Kart Club

President Gladstone Kart Club

President Bundaberg Kart Club

President Fraser Coast Kart Club

President Cooloola Coast Kart Club

President Brisbane Kart Club

President Gold Coast Kart Club

President Ipswich Kart Club

President Toowoomba Kart Club

President Warwick Kart Club
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